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Who We Are: Motivation, Inspiration, Aspiration 

I. INTRODUCTION 

San José State University and the City of San José broke the mold with the creation of the joint Dr. 
Martin Luther King, Jr. Library. This Self-Study made in preparation for the university library 
Program Planning Review studies the university library program and how it is serving the teaching, 
learning, information, and research needs of the university community. This is not intended to review 
the collaboration itself or the service to the general public. An assessment of the King Library as a 
joint library will be conducted at a future date to be determined. 

As the library collaboration was developed, the university faculty, through the efforts of the University 
Library Board, a committee of the San José State University Academic Senate, sought to ensure that 
the university community would continue to receive high quality services and access to collections. In 
that vein, the Academic Senate included a requirement for a Library Program Review in the Senate’s 
Library Policy. 

Section 5.4 of the university library policy (S03-05) states that “The university library shall develop an 
evaluation plan to determine the effectiveness of services supporting the curricular and research needs 
of the university, which shall parallel the Program Planning process in other academic disciplines of 
the university. The university library in consultation with the University Library Board shall use the 
evaluation plan to assess these services, and use the results of the assessment to redesign services to 
enhance research and instructional services provided to university faculty and students.  After the 
initial assessment, the evaluation shall be conducted every five years.”    

In addition, Section 9.2.3 notes that the Provost in consultation with the Dean of the university library 
and the University Library Board shall set the date for the first cycle of the Library Academic Services 
Plan no earlier than 2 years after the opening of the King Library and or later than 5 years after the 
opening of the King Library. The Dean of the university library and the University Library Board 
agreed upon 2008 as the date for the first cycle of the Library Program Planning Review. This self-
study reviews the university library program for the August 2003 to July 2008 period of time. In some 
sections reference is made to the 2008-2009 academic year. Those are noted as such. 

II. EXECUTIVE SUMMARY 

The Self-Study of the San José State University library was conducted during the Fall 2008 and Spring 
2009 semesters.  The core of the study was the investigation of how well the university library program 
is supporting the teaching, learning and research of the university.  The following study shows that the 
university library is one of the stellar libraries in the California State University system. When 
compared with other CSU campus libraries, the university library is leaps and bounds ahead of the 
others in part because of the unique and innovative collaboration with the City of San José. The 
partnership between the San José State University and the City of San José has contributed enormously 
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Google Books and Google Scholar have raised the expectations of library users when they attempt to 
engage with the library either as a physical place or in a virtual space. Library users regularly use 
social networking tools, photo sharing, Second Life, mobile access, video and podcasts, texting and 
other contemporary technologies. Library users access the library in many ways, most of which are 
well beyond the library doors. Libraries are making progress toward meeting these needs by training 
and professional development activities for librarians and staff and wise hires when filling vacancies 
created with the retirement of baby boomers.  

The Dr. Martin Luther King Jr. Library at San José State is in transition from a twentieth century 
library to a twenty-first century library.  It is a wonderful time to be a librarian and especially a 
librarian in a bold, innovative library such as the King Library at SJSU. 

IV.	 UNIVERSITY LIBRARY’S ROLE IN STUDENT SUCCESS, RETENTION & 
GRADUATION 

The university library program’s top priority is to support the mission of the university and provide 
quality services, access to collections and information literacy instruction.  At its core, information 
literacy skills enable students to know when they have a question in need of resolution, how to find the 
information needed, how to evaluate the information source used and how to synthesize the 
information in such a way that brings the question at hand to resolution.  These skills, once referred to 
as bibliographic instruction and now understood as information literacy instruction, are essential to a 
student’s success.  These skills are learned incrementally during a student’s academic career. Both the 
teaching and library faculty share the responsibility of teaching information literacy skills. 

Becoming information literate, developing intellectual curiosity, and discovering new ways of thinking 
are all a part of critical thinking.  Students who receive instruction in using information resources and 
how to use this knowledge to solve problems will value life-long learning both as an enrolled student 
and as a member of society. Librarians work with teaching faculty to integrate these skills throughout 
the curriculum. 

Research reveals that students who are engaged with the 
university are more likely to be retained and to eventually 
graduate. Student engagement is supported by the services of the 
library – both formal and informal.  In addition to the classroom 
experience, students are engaged with rotating art exhibits, 
individual and group study spaces, academic and informational 
programming, exposure to contemporary authors and other 
speakers, and for over 100 students per year, as employees in the 
library. 

The library has not conducted the necessary evidence-based inquiry to report if students who are more 
engaged with the library tend to graduate more often than those who are not, however anecdotal 
observation points to that conclusion.  A recommendation of the Self-Study is to work with 
Institutional Research and Reporting experts to examine statistics that we think will document the 
connection between the two. 
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university library employees and students volunteer as story tellers, literacy tutors, and bookstore 
volunteers thus enhancing their engagement with the library.  

At the present time, the library holds approximately 1.5 million volumes in the joint collections. 
Access to such a wide variety of materials is facilitated by the ability to electronically search for and 
request these materials. In addition, desired materials can be sent to the public branches closest to a 
student’s home. Students have access to public library databases which greatly increases resources for 
their academic and personal growth. Additionally, both the university and public library special 
collections are available to teachers and students who have greater access to unique and rare primary 
documents and objects that can enhance their teaching and learning. 

VI. STRATEGIC PLAN 

In 2004/05, eight broad library initiatives (goals) were developed by the university library in 
consultation with the University Library Board with the understanding that these initiatives provide a 
framework for measuring the extent to which the library is providing effective service in each of these 
areas. Evidence supporting the indicators of effectiveness are woven into the Library Self-Study where 
relevant. The eight goal areas are listed below. 

Initiative 1: Learning Ensure students gain competency in research, critical thinking and 
information retrieval abilities by having access to the library’s information resources and acquiring 
expertise in using these resources to improve learning. 

Initiative 2: Teaching Integrate information literacy competency throughout the academic 
curriculum by working with teaching faculty in the development of effective assignments, tutorials, 
and assessment methods. 

Initiative 3: Research Employ innovative technological solutions to support faculty and students in 
identifying, accessing and navigating the complex information world. 

Initiative 4: Collections Ensure that the Library most effectively meets SJSU student and faculty 
learning and research needs for information resources, in collaboration with instructional faculty and in 
coordination with sister CSU campuses and other local libraries.  

Initiative 5: Services Determine the effectiveness of library service in meeting the teaching, 
learning, and research needs of the SJSU academic community by enhancing, monitoring and 
evaluating the success within the King Library operations in meeting those needs.  

Initiative 6: Learning Atmosphere and Work Environment Create and maintain an atmosphere 
conducive to learning, accessing information, and acquiring knowledge.  

Initiative 7: Funding Ensure sufficient funds are available to provide needed services and to build 
responsibly the collections in support of the Library’s role as stewards of knowledge. 

Initiative 8: Access Encourage the pursuit of knowledge by local and distance learning 
communities by extending awareness of and access to information resources through the use of 
innovative technologies. 
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Collaboration 
We value collaboration with university library and public library colleagues, university faculty and 
departments, other CSU campuses, and colleagues within the national and international library and 
higher education professional communities.  

Staff and Library Faculty Learning 
We value the unique contribution and capacity of each library faculty and staff member and provide 
learning opportunities for all to advance organizational growth and excellence enabling us to directly 
benefit our library users. 

Strategic Directions 

Libraries transform lives. Great libraries are essential to supporting the mission of great universities. 
The San José State University Vision 2010 identifies academic excellence in a welcoming inclusive 
environment and service as a crucial resource for Silicon Valley as essential for the University. 
Therefore, in support of this vision, the university library is a gateway to information resources, 
scholarship and our diverse intellectual and cultural heritage. In creating this access, we enrich student 
learning, support faculty research and scholarship and contribute to the life long learning for all of the 
community. 

1. 	 Digital Library Initiative: Aggressively increase access, creation and use of digital collections, 
including unique special collections. Creatively utilize innovative technologies to provide the 
University and the broader community with a twenty-first century library environment, both 
physical and digital.  The Library: 
 Increases funds for digital information resources incrementally as print allocations 
 gradually decrease 

 Digitizes primary documents in Special Collections and Archives 

 Re-designs web site and web tools for student ease of use 

 Introduces technology for new ways of delivering service 

 Provides virtual reference services 

 Seeks grant support to enhance technology and digital resources 


2. 	 Knowledge Base: Build content, expand access and participate in consortial resource sharing to 
create access to collections in all formats which meet the learning, teaching and research needs of 
students and faculty in the university’s undergraduate, graduate and developing doctoral 
programs. The Library: 
 Develops a comprehensive collection development policy 
 Builds relationships between liaison librarians and departments to build collections 
 Promotes Interlibrary Services to acquire materials from other libraries and encourages use 

of electronic reserves 

 Seeks donor funding for subject endowments 


3. 	 Inquiry Learning: Strengthen campus partnerships to seamlessly integrate information 
resources and information literacy into the curriculum, ensuring graduates are capable of life long 
learning. Expand the role of library faculty in the teaching/learning process. The Library: 
 Integrates information literacy instruction into curriculum 
 Builds strong relationships with teaching faculty 
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 Makes appropriate use of digital learning objects developed by the Chancellor’s Office 
 Library Services 
 Uses contemporary and emerging technology to deliver instruction 
 Upgrades library instruction rooms to provide “smart” instruction rooms 

4.	 Community Partnership: Build upon success of partnership with the San José Public Library, 
by engaging in joint planning, deeper collaboration, and stellar customer service to expand access 
to knowledge, create meaningful learning opportunities and foster life long learning for both the 
university and the broader community. The Library: 
 Provides exhibit space, meeting rooms, study rooms, space for friends of the library book 

store, and regular programming open to the public as well as the university 
 Provides Cultural Heritage collections for university and public 
 Actively collaborates with the San José Public Library on planning and implementing of 
 new services 

5. 	 Organizational Capacity and Growth: Invest in learning and development of all library faculty 
and staff in order to create a nimble, responsive organization capable of continual improvement 
and change. The Library: 
 Plans professional development and staff training with leadership of staff and librarian 

professional development council 

 Provides on-site staff and librarian training by bringing trainers to the library 

 Provides full cost coverage for essential training 

 Provides training in Learning 2.0 skills 


6. 	 Development: Promote high visibility of the library, expand community partnerships, build 
communities of support, and establish strong financial foundation for future growth via grant 
development and philanthropic activity. The Library: 
 Seeks grant funding from federal agencies that fund libraries 
 Engages in development and fund raising activities in consultation with University 
 Advancement 

 Promotes the creation of collection endowments 

 Produces quality collateral material for above 


7. 	Evaluation: Plan for the evaluation of the library focusing on two aspects: 1) the effectiveness of 
the library’s support of the University’s Mission and Goals, and 2) the effectiveness of the  Joint 
Library program. Use findings to make strategic decisions. The Library: 
 Conducts assessment using LibQUAL+® and other evaluation surveys 
 Prepares the university library’s first Program Planning Review 
 Plans for evaluation of the joint library 

VII.	 LIBRARY AS PLACE 

The innovative, future looking Dr. Martin Luther King, Jr. Library is a merger of two traditional 
libraries, academic and public. It maintains many time-honored features such as central public service 
desks, segregated spaces for some age groups (children, teens), and open stacks of print material. This 
new building is situated on one corner of the SJSU campus and has two entrances, one from the city 
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 24 hour Library hours prior to final exams ☼ 
 Large rooms for programs, lectures, and meetings 
 Specialized study and gathering space (e.g., Cultural Heritage Center) 
 Recolecciones collection of public art throughout all floors. (The 33 artworks, sited throughout 

the library, are designed to pay homage to the Library's book collections. These sculptural 
insertions are designed to provoke your interest and curiosity, encouraging exploration and 
circulation throughout the Library. All of the artworks are sited to surprise you and add to your 
sense of mystery and wonder. They are site-specific, their adjacency imbuing the piece with 
additional layers of meaning.) 

 Novel Cafe for snacks, sandwiches, drinks 
 Listening room and stations 
 Scanners, copiers, print stations ☼ 
 Microform machines with email capabilities ☼ 
 Periodicals Reading Room promoting access to electronic resources ☼ 
 Brandenburg Browsing Library with new nonfiction and fiction books, feature movie dvds, 

music CDs, and audiobooks 
 Digital resource collections including e-books, extensive online journals, scholarly databases, 

live online reference assistance, and online information literacy tutorials ☼ 

☼ = new services 

VIII. JOINT PLANNING, PRIORITIES & PROJECTS 

The university library bases its annual goals and objectives for individual staff and departments on the 
strategic directions identified in the Strategic Plan. Both human resources and budget allocation 
decisions are aligned with the plan which serves as a roadmap for where the library is going in the 
future. In addition to aligning its own strategic plan with the SJSU mission, the university library 
enters into joint planning and priority setting with the San José Public Library. There are areas where 
the university library’s plan overlaps with common goals of the public library and other areas where 
they do not. Information literacy instruction, development of an institutional repository, curriculum 
development, and other university specific goals are based upon the mission of the library to support 
the academic mission of the university. Where possible, the university library seeks to engage in joint 
planning. 

The following joint organizational priorities for 2009/2010, ending June 30, 2010, have been set by the 
King Management Team, which is comprised of the university library Dean, the two university library 
Associate Deans, the university library Director of Administrative Services, the Director of the Public 
Library, the Associate Director of the Public Library, the Public Library Supervisor for the King 
Library and the Public Library Administrative Officer. The first priority is the digital library initiative 
which continues to focus efforts and initiatives on providing greater access to virtual collections, 
information, events and programs in ways that are intuitive and easy to understand by library users. 
The second priority is to continue present collaborations with external partners and identify new 
collaborative opportunities and partnerships. The third priority is very important and understood to be 
fundamental to all others. That is, continuing to develop sustainable customer service models that 
support positive user/customer experiences. And, finally but certainly not least, the library will retain 
its commitment to innovation and continuous improvement. 
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Computer, Network and Printing Equipment 
The library maintains approximately 235 public computer stations that are available to any library 
visitor. Library computers can be used to search the library’s online resources without authentication, 
and can be used for general internet research and word processing. For researchers with disabilities,  
several adaptive technology stations with the JAWS screen reader, MaGic, and Zoom Tex are available. 
Due to the high demand for library computers, the IT department has installed a “reserve a computer” 
system to control access to the machines and to make sure that computer time is fairly allocated to 
library users. 

In addition to library-provided computers, the library offers both wired and wireless network access in 
all public areas to students who bring laptops into the library. Internet access is available to students 
working by themselves in the quiet study areas on the 6th – 8th floors as well as to students working in 
the group study rooms or in group study areas. 

The library maintains six printing stations (one on each floor from the Lower level to the 5th floor) so 
that students can print their own work or articles that they discover in their research. On the lower level 
where the back issues of journals are shelved, the IT department has set up three scanners for public 
use. This valuable service not only allows researchers to make paper copies of articles but also to save 
electronic copies to share with teachers and colleagues. 

Learning Labs 
The library’s four learning labs are equipped to deliver course integrated instruction in information 
literacy and to provide librarians with projection equipment that allows them to teach students 
strategies for pursuing online research and evaluating digital information. Students engage in hands-on 
practice at over 100 computer stations available within the labs. 

In a successful re-engineering project during the summer of 2008, the IT department upgraded one of 
the library’s labs into a smart classroom modeled on the incubator classroom in SJSU’s Academic 
Success Center. The upgraded learning lab includes the following: 
 Two 60 inch SMART boards, which allow faculty and students to annotate and interact with digital 

information 
 Two independent projection screens for media presentations 
 50 laptop computers on moveable tables that allow students to reconfigure the lab to work together 

on class projects 
 An independent wireless network 
 Collaborative software, which allows teachers and students to share their work with each other on 

projection 

The smart classroom has been a great success so far and illustrates the library’s need to stay current 
with educational technology so that students can learn the skills required to navigate the vast 
information world. 

Library Web Site 
The library’s web site has been a tremendous success. In 2008, the library averaged over half a million 
visits per month while school was in session. Although it’s not possible to determine an exact number 
of visits originating from the SJSU community, the numbers are higher when school is in session, and 
have consistently increased over the last five years. 
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The web site includes several sophisticated features that are made possible by the skill of the library’s 
web programmers. For example: 
 Online subject guides allow subject specialist librarians to develop and maintain web guides that 

direct students to the most useful resources for their specific field.  
	 Ten online tutorials allow university instructors to assign students self-paced modules that cover 

subjects such as research skills, library basics, and plagiarism. The tutorials include quizzes and 
can be incorporated into class assignments for credit.  

	 RSS feeds allow users to sign up for alerts that inform them about library programs or new books 
that the library receives in specific subject areas.  

	 On the “Ask a Librarian” page, the web team is experimenting with new ways of facilitating 
communication between librarians and students. In addition to walk up, telephone, and email 
reference, the library is offering an “Ask Now” chat reference that allows library users to chat with 
a librarian 24 hours a day. 

The library must continue to improve its web presence in a rapidly changing online environment. 
Library staff members are currently developing an updated web site that will allow students to take 
advantage of “Web 2.0” features. A new library web server has been purchased and the library web 
team has been trained in Drupal, a database driven content management system. By the end of 2009, 
library users will see an improved web site that does an even better job of tailoring online services to 
meet the needs of specific groups of students and researchers. 

Electronic Resources 

Two thirds of the library’s collection budget is spent on electronic resources, including eBooks, online 
journals, and citation databases. The library’s collection now includes 44,169 eBooks, 65,000 ejournals, 
and 283 research databases. In a recent SJSU IT survey, the library’s provision of electronic access to 
periodicals was rated as one of the top two technology services on campus. The library IT department, 
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often with the assistance of the Technical Services department, has implemented several tools to make 
these resources more valuable and convenient to our researchers. 

Online Access 
The EZProxy Server allows SJSU users with an ID and Pin number to access our online resources 
from home or anywhere they have a connection to the internet.  

Research Management 
Refworks ™ service gives SJSU users the ability to store and manage their research citations online 
and allows user to generate notes and bibliographies. Refworks also can be used as a tool for teaching 
and collaboration as users can share lists of citations with others online. 

Locating Articles in University Library Databases 
An SFX server, which most students recognize through the “Get Text” icon that they see in our 
databases, makes it much easier for researchers to track down specific citations in our electronic 
journals. SFX provides links that take users from a library database that has the citation or the abstract 
of an article to another library resource that has the full text. It also allows the library to add links to 
other resources such as Google Scholar so that researchers can move from Google Scholar (which 
often links researchers to a publisher’s web site where they would have to pay for an article that the 
library has purchased) to the full text provided by the library. Finally, this server allows the library to 
offer an online citation linker in which users can type in a citation and find out if the library has access 
to a copy of the article. 

Locating Articles Beyond the University Library 
The ILLIAD server gives members of the SJSU community the ability to obtain research articles even 
when we do not have a print or electronic subscription to the journal containing the article. When 
researchers send a citation to ILLIAD, they usually receive an electronic copy of the article that they 
have requested within one week (from another library). Because the IT department has integrated SFX 
with ILLIAD, it can be very easy to submit a request for document delivery. One click allows the 
researcher to check the availability of an article online. If not found, a second click sends the citation 
information to the ILLIAD server so that the researcher can request it through document delivery. 

Searching Several Databases Simultaneously 
Our Cross Search service is a meta-search engine that should make it easier for researchers to use 
multiple resources. It allows users to search several databases at the same time. For example, a student 
who is working on a paper for a psychology class can use the Psychology Cross Search tool to search 
the five most useful library resources for psychology as determined by our Psychology Librarian. We 
have set up 93 subject-specific cross searches for the different majors on campus.  

Online Catalog 

The online catalog for local library material is built on the inventory management system from 
Innovative Interfaces that is used to order, catalog, and circulate our collection. Much of the back 
office work of managing our collection is performed on this system, which is maintained by the IT 
department. The public catalog interface of Innovative Interfaces system continues to be the library’s 
most popular online resource after the web site. Currently, the online catalog receives over 220,000 
visits per month during the semester. 
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Despite its popularity and usefulness, the library realizes that the library catalog looks somewhat old-
fashioned for a modern web environment. Several new features have been added recently: 
 Users can immediately search for and request books from several other libraries when they are not 

available in the library through the Link+ system 
 Students can more easily find what they are looking for with keyword searches through the 

catalog’s relevancy ranking system 
 Researchers can locate ejournals and ebooks in the catalog in addition to printed books 
 Users can sign up for alerts that will tell them when they have overdue books or when the library 

receives new books that interest them by signing up for RSS feeds  
 Researchers are able to choose if they wish to keep track of books that they have checked out in the 

past by using a reading history feature that will be added to the catalog 

In addition to the incremental improvements that have been made to the catalog, the library is 
researching several “next generation” online library catalogs that promise to make searching for library 
resources much more user-friendly and accessible. The new catalogs potentially would give the ability 
to add ratings, reviews and other features. If resources permit, a significant upgrade to the online 
catalog may present itself in the near future. 

Digitization of Special Collections 

In addition to giving researchers access to articles published by other organizations, the library has 
been working hard to digitize the unique resources available in the University Archives and Special 
Collections. The Special Collections department contains many valuable photographs and papers that 
document local, regional and California history. In the last year the library has launched an initiative to 
digitize the most important documents to make them available to any researcher. The first to be made 
available will be four of the most significant photographic collections: 
 John C. Gordon Collection 
 Ted Sahl Papers 
 Flaherty Collection of Japanese internment records 
 San José State University Archives photograph collection 

To support this, the IT department has purchased a server and a SAN storage system that will be 
housed in the library’s data center. We also have purchased, installed, and configured a database 
system (ContentDM) that will allow users to search for and display images. This new resource will be 
released to the public in 2009. 

This project, in particular, demonstrates the benefits of the library’s partnership. The digitization 
hardware and software was purchased jointly with the public library, and the database will include 
collections from the public library’s California Room collection. The California Room will begin 
digitizing the following two collections: 
 The Arbuckle Photography Collection 
 California Room Collection Photos 

Institutional Repository 

The library also is working on an institutional repository to store the scholarship of SJSU students and 
faculty. This project is discussed in greater detail in the Institutional Repository section of the Review.  
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library participates in several approval plans through the vender, YBP Library Services.  One plan 
provides the major children’s award winning literature and is housed in the library’s Education 
Resource Center. The books are used as a part of the curriculum of the College of Education and the 
School of Library and Information Sciences.  A newly crafted approval plan addresses the general 
education (GE) courses. The approval plan supplies books that are recommended as undergraduate 
level material. One of the requirements of this program is to provide books to the students in a timely 
manner. All of these books come ready for quick placement on the shelves.    

B. Special Collection Units & the Cultural Heritage Center 

Special Collection Units: Overview 

The Dr. Martin Luther King, Jr. Library Special Collections provides a rich array of unique primary 
and secondary materials to the campus and broader community. Located on the 5th floor of the library 
the collection units include the SJSU Special Collections & Archives, Beethoven and Steinbeck 
Centers, and the California Room (San José Public Library History Room). Each unit maintains its 
own staff, public service centers, and vaults. The special collection units share common areas for 
processing collections, meetings, and programs with nearly 19,000 square feet of space that includes a 
stable, secure, climate controlled environment for the long-term preservation of these rich resources, as 
well as providing an elegant lobby and exhibit space for joint and individual outreach activities. While 
these special collections do not circulate, the university collections provide 40 hours of public access 
per week, and the collections are accessible to the university community and to the general public. 
(Hours of operation M,T,TH 11-6, W 11-8 PM, F 11-5, Sat. 1-5) Other resources on this floor include 
the Africana, Asian American, Chicano, Portuguese, and Mark Trent Goldberg collections. 

SJSU Special Collections & Archives 
The mission of the SJSU Special Collections & Archives is to acquire, preserve, arrange, describe, and 
make accessible its rich holdings of secondary and primary materials that support the diverse teaching 
and research needs of undergraduates, graduates, faculty, staff, and the community.  These collections 
document local, regional, and California history, with a specific focus on history, politics, literature, 
and art. In addition, the department is responsible for documenting the history of the university, and 
has a large collection of university and faculty publications, administrative records, photographs, and 
ephemera. 

The archival collections date from 1862 to the present, and consist of approximately 3,323 linear feet 
of manuscripts, 1,000 linear feet of university records, 60 linear feet of flat folio materials, and 175 
linear feet of photographs. The collections include congressional papers, local political papers, 
organizational records, personal and family papers from SJSU faculty and alumni, and community 
history collections. The collections provide researchers with a full range of primary sources with 
limitless possibilities for research on topics that include the westward movement, immigration, 
agriculture, politics, technology, urban life and social reform, the civil rights movement, anti-war 
protests, and the development of higher education in California and the West. Of note are the political 
papers of Don Edwards, Norman Mineta, Alfred Alquist, Janet Gray Hayes, and other prominent local 
politicians. Organizational records include those from the YWCA, the League of Women Voters, the 
Chinese American Women’s Club, and two significant collections documenting Japanese Internment. 
The photographic collections document local and university history from the 1890s to present, and 
include the collections of well-known local photographers John C. Gordon (1890-1950) and Ted Sahl 
(1976-2007). The folio materials consist of posters documenting World War I and II, Chicano art 
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posters, and architectural drawings of the university and of SJSU alumni and Bay Area architect, 
Robert German. In addition, Special Collections has a sizable secondary and rare book collection, 
consisting of 36,971 volume (24,237 books, 419 music scores, 11,981 theses, and 334 journals) and 
4,904 folio volumes. 

One of the primary goals of the department has been to increase access and provide better discovery 
tools for university students. To this end, the university library successfully applied for and was 
awarded a two-year grant of $151,704 from the National Historical Publications and Records 
Commission (NHPRC) to eliminate the large archival backlog of unprocessed materials and will result 
in the production of approximately 80 new catalog records and brief inventories. (SJSU was one of 
only 10 institutions awarded this highly-competitive grant in 2008.) This grant will provide 
unprecedented access to all of the holdings, will provide the basis to digitize new collections, and 
result in new resources that support the teaching and learning goals of the university. (See 
http://www.oac.cdlib.org and http://www.siliconvalleyhistory.org/about.html)  

The department outreach and publicity efforts have focused on large scale exhibits, including several 
exhibits marking the 150 years of academic and student life at SJSU. Exhibits that highlight  the Civil 
Rights Movement in San José, the Lesbian Gay Bisexual Transgender (LGBT) community in San José, 
the History of Fashion from 1400-1920, and the Jeanne Rose Pop-Up Book Collection have been 
sponsored. Snapshots from each of the ground-exhibits are available through the Online Exhibit page 
located on the department website. In addition to this program, the department has implemented an 
aggressive information literacy program that is highlighted on the department blog. Digital discovery is 
an important feature of the department’s programs and is directly tied to the strategic goals of the CSU, 
the university and the library. We have submitted digital content to the Silicon Valley History Online 
(SVHO), Online Archive of California (OAC), and to the CSU Directory of Special Collections. Most 
significantly, SJSU Special Collections and the California Room (SJPL) are working together to 
launch a joint-library Special Collections Digital Database program, which will go live in 2009.  The 
joint-library recently purchased the software and hardware to implement the special collections 
digitization program. This program will directly advance the teaching and learning mission of the 
university and library by providing a new platform to discover the rich resources maintained in the 
SJSU Special Collections and the California Room. (See http://sjlibrary.org/research/special/ 
special_coll/) 

Ira F. Brilliant Center for Beethoven Studies 
The Ira F. Brilliant Center for Beethoven Studies, founded in 1983, is the only museum and library for 
Beethoven research, performance, and education located outside of Germany. Since moving to the 
King Library in 2003, the Beethoven Center has developed its collection and ongoing projects and 
provided many new educational programs for students and the community. 

The collection has grown to nearly 4,500 books and over 3,200 first and early editions of Beethoven’s 
works. Among the major manuscript additions were several autograph letters collected by the Center’s 
founder, Ira Brilliant, which were donated to the Center in 2003. The number of visitors to the Center 
in its first year in the King Library rose to over 6,000 due to the heightened interest in the new building. 
Since then, the number of visitors remains high, ranging from 4,300 to 5,200 annually, including drop-
in visitors, tours, scheduled classes, and events.  

Annual public programs included the Young Pianist’s Beethoven Competition held every spring, the 
Beethoven Birthday Bash and Open House in December, and two programs as part of the First 
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Thursdays (now Wednesdays) lecture series organized by the King Library Special Collections. Master 
teachers involved in the piano competition included the world-renowned pianists Charles Rosen, 
Menachem Pressler, and Anton Kuerti, all of whom also presented acclaimed solo recitals. Among the 
outstanding lectures and performances organized by the Beethoven Center were the “Plucked or 
Struck” lecture series on historical keyboards (Feb. 2005), the inaugural First Thursday lecture/recital 
by harpsichordist Davitt Moroney (Sept. 2005), and a benefit concert by pianist Jon Nakamatsu (April 
2008) 

Ongoing projects at the Center include publication of The Beethoven Journal and development of the 
Beethoven Bibliography Database. Now in its twenty-third year, The Beethoven Journal will be 
available full-text online in early 2009. The Beethoven Bibliography database now indexes more than 
20,000 books, articles, and scores, and in 2008 the supplemental Beethoven Thesaurus was also made 
freely available on the web. Another web-based research tool created in 2007 was the Beethoven 
Auction Index (a searchable bibliography of manuscripts and first editions sold at auction since 1985). 

Martha Heasley Cox Center for Steinbeck Studies 
The Martha Heasley Cox Center for Steinbeck Studies was founded in 1971 by the former SJSU 
Professor after whom it is named. The Center offers a rich collection of American and foreign 
Steinbeck editions, manuscripts, and memorabilia for study. Its mission is to promote awareness of 
John Steinbeck’s life and work through publications such as its website and journal, Steinbeck Review, 
as well as conferences, programs on campus and in secondary schools, the Louis Owens Essay Prize 
(for the best essay on Steinbeck by a graduate or undergraduate) and the John Steinbeck (“In the Souls 
of the People”) Award. In addition, the Center sponsors the Steinbeck Fellows Program for creative 
writers or researchers at the beginning of promising careers. Recently, Steinbeck Fellows have 
published numerous works of fiction and nonfiction with imprints such as Knopf, Persea, and 
HarperCollins. The Center employs student assistants and offers lectures and introductory tours on 
demand to teachers and their classes. Visiting scholars also come annually from Japan, Korea, and 
Europe, as well as from American institutions of higher education. Each year over 100 groups and 
1,000 individual student and scholarly researchers visit the Center. Recent scholars in residence have 
come from Japan, China, and Azerbaijan. 

The Center’s journal is published by Wiley-Blackwell as part of the “American Literature Collection,” 
which includes journals dedicated to Poe, Melville, Hemingway, and Fitzgerald. It appears twice a year. 
In March 2006 the Center co-sponsored a conference in Sun Valley, Idaho, titled “Steinbeck and His 
Contemporaries.”  Papers from this conference were published by Scarecrow Press in 2007.  

The prestigious Steinbeck Award was given most 
recently to Garrison Keillor in 2007.  It was previously 
given in 2003 to Joan Baez and in 2004 to Sean Penn. 
Bill Moyers will be the next recipient. In 2007 the 
Center launched a remarkable on-line bibliography of 
secondary materials based on research begun by 
Martha Cox and completed by former Steinbeck 
Fellow Greta Manville. This annotated bibliography of 
over 7,000 items is unique in the field of American 
Literature. The Center also possesses a rich array of 

23
 



 

 
 

 

 

 

 

 

 

                    

        

 

 

 
 
 
 
 

 

 

Steinbeck artifacts, including his portable typewriter (inscribed by him as “The Beast Within”) and 
numerous rare or unique paintings, such as portraits of two of his three wives, and of the author 
himself. A major Steinbeck collection with a value in excess of $70,000 was donated to the Center in 
2004 by Lee Richard Hayman.  The Center is open six days a week to serve students, faculty, visiting 
scholars, and community members. 

The California Room (SJPL) 
The California Room collects California history materials with a special emphasis on the history of 
San José and Santa Clara County. The collection consists of materials that document a variety of 
subjects related to the history of California, and has resources related to the Gold Rush, overland 
journeys to California, and the California missions. The collection of maps, aerial photographs, local 
news clippings, and directories provide important resources for those interested in documenting family, 
house, and neighborhood histories in the area. The archival collections similarly document local 
history and include the research files of San José Historian Clyde Arbuckle. The California Room 
provides additional secondary and primary sources that support student learning at SJSU. The Lead 
Librarian has offered tours and orientations using the collections for several SJSU classes, and has 
team-taught basic primary source literacy with the Director of SJSU Special Collections & Archives, 
and with the SJSU History Liaison Librarian. 

Joint Programs 
The joint-library environment has generated a spirit of collaboration among university units and our 
public library colleagues through the First Wednesday lecture program. This program is designed to 
encourage community access to these rich holdings. The First Wednesday program in 2008 featured 
readings from the Steinbeck fellows, a recital and lecture by Yuko Tanaka, and lectures from SJSU 
faculty and historians from UC Berkeley. Frequently the programs are matched with special collection 
exhibits and are followed by a reception. This lecture series had been well received by the university 
community and the general public. In addition to our exhibit and lecture programs, the SJSU Special 
Collections & the California Room are working together to  implement the Special Collections 
Digitization Program. This program will provide important discovery tools and new access to our rich 
holdings for our students, faculty, and the community. 

The Cultural Heritage Center 

The Cultural Heritage Center (CHC) is a cornerstone of diversity for SJSU and serves as a bridge to 
the University campus. Since 2003 the collections have supported four areas of study. These 
collections are the Africana Collection, the Asian American Collection, the Chicano Collection, and  

Ethnic Studies. During the 2008/2009 academic 
year, a group of Silicon Valley Portuguese 
Americans worked to create a Portuguese 
American Collection that is housed adjacent to 
the traditional cultural heritage collections.  

Each cultural heritage collection is supported by 
library acquisition funds in support of the 
corresponding academic programs. The Center 
provides a collection of ethnic/racial 
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economics of scholarly resources, new models of publishing including open access, institutional 
repositories, rights and access to federally funded research, and preservation of intellectual assets. 

In 2007 the Chancellor’s Office (C.O.) selected DSpace as the platform for hosting an Institutional 
Repository (IR) residing on a server at the C.O. in Long Beach. The IR promotes the scholarship of the 
students, faculty and staff of the institution. SJSU volunteered to serve as a pilot site. The first 
contributions of scholarship to the IR are masters level student theses. The project was to be 
implemented in two simultaneous phases. The first phase was to digitize in-house the theses of the 
Outstanding Thesis Award Winners from 1987 – 2007. The second phase involved working closely 
with Graduate Studies & Research (GS & R) to establish procedures for the master’s candidates to 
submit their theses in an electronic format rather than paper.  

The University Library Board (ULB) discussed scholarly communication / open access issues 
throughout the 2007/2008 academic year.  Prompted by the Harvard mandate unanimously approved 
by the Harvard Faculty of Arts and Sciences in February 2008 and the revised NIH Public Access 
Policy issued in January 2008, the Board drafted and approved a Sense of the Senate resolution calling 
for a task force to investigate open access to publications through an SJSU IR, and make 
recommendations.  The resolution was passed by the Academic Senate in March 2008. 

Several educational programs have been presented to raise awareness. One was a series of brown-bag 
discussions for the library faculty based on the Association of Research Libraries discussion series on 
scholarly communications. Two programs for the campus community were presented: Heather Joséph 
from SPARC (Scholarly Publishing & Academic Resources Coalition) addressed Scholarly 
Communication and Open Access in March 2008 and Janelle Weaver, from the Public Library of 
Science and an Associate editor for PLoS Biology, spoke on Open Access to Biomedical Literature in 
April 2008. Both of these presentations were filmed and are available on the SLIS web site. 

XI. LEARNING, TEACHING, & RESEARCH 

A. Reference & Research Assistance 

Reference has evolved from a single service point to a more interactive and tiered customer service 
model with many access points. With statistics and student comments indicating a desire for a more 
collaborative approach and more options for access points, service at the Reference Desk now involves 
staff and librarians working cooperatively with patrons to explore topics of interest. In the King 
Library, librarians and staff work with users at a two-sided computer screen to better cooperate in the 
information-seeking process. Outside the King Library, students can go to other service points for 
reference assistance from librarians, such as the Library Outpost in Clark Hall and in the Living and 
Learning Center (Housing). 

Reference Desk 
Statistics for the Reference Desk show some fluctuations but generally remain at high levels, an 
unusual trend for most academic libraries. The reason for this may be varied but some possibilities are: 
 Having a large joint facility brings in both public and academic patrons. With public branches and 

community colleges cutting hours, King is the logical library choice. 
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	 With a vibrant instructional program in the library and liaison librarians reaching out to campus 
programs, students may be more aware of the Reference Desk and virtual reference services 
available. 

	 Reference service has adapted to needs of users by expanding reference choices such as the 
accessibility of virtual reference and other service points on campus. 

The following chart shows the dramatic jump in reference questions after the King Library opened as a 
joint public and university library in 2003. After that year, there is a leveling off and a normal 
fluctuation in number of reference transactions. 

King Library Reference Transactions in a Typical Week  

CSU Library Statistics: http://www.calstate.edu/ls/planning_docs.shtml 


2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 
1642 3403 2564 2725 2386 2813 

Staffing and Tiered Reference 
Reference Desk staffing generally involves two librarians and two staff members answering in-person 
and telephone reference. Academic librarians staff the desk for approximately 72 hours per week. 
Several staffing patterns have been explored, such as staffing the desk with only part-time librarians. A 
more balanced approach has recently been adopted with part-timers staffing the majority of the time 
and a few full-time librarians adding their expertise throughout the week. This compromise encourages 
more interaction and camaraderie between groups of librarians. Another benefit is that part-timers can 
then be more available for instruction and team projects, assisting full-time librarians. 

The tiered reference model, which was implemented in 2005 at the King Library, encourages patrons 
to start at the information/support side of the desk working with staff members. As questions rise  
beyond the level of 1) directional or 2) simple skill-based questions such as a basic catalog search, the 
patron is referred to a librarian. The librarian then works with the patron to ascertain if the question is 
fairly general in scope, which may be level 3) a simple strategy-based search such as a basic database 
search with one or two simple terms. If the question goes beyond that to level 4) complex database or 
other questions involving a subject expert, the patron is often encouraged to seek assistance from a 
subject specialist librarian. The reference phone system was also changed in this tiered model from a 
librarian answering the telephone to staff members answering and referring to librarians as appropriate 
to the level of the question. 

Upper Floor Assistance 
Reference staff members give assistance on floors 6-8 in the library. As they interact with library users, 
they may give directional or simple research information, as well as give policy reminders. 

Virtual Reference 
Virtual reference has expanded the ability to reach more patrons at the point of need, and the Reference 
Department at King Library has been exploring many electronic tools to better meet reference needs. 
Email reference and chat reference are available and a Qwidget window just for King patrons and 
staffed by local librarians has been added. This chat window taps into a format currently popular with 
many students. Text messaging is also in the beginning stages, and a pilot program will soon be 
implemented in the library. Chat statistics for SJSU users have been tracked through the service 
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many ways brand new.  At closer observation, wear and tear is beginning to take place, with carpeting, 
painting, refurnishing in places, and other results of a high volume of library users.  

Since the library opened in 2003, several physical renovations have taken place.  The periodicals area 
was moved from the fourth floor to the lower level and the educational resource collection made up of 
current textbooks used in the public schools was moved from a problematic mezzanine level to the 
fourth floor. In addition, a build out of informational technology staffing space was completed. A new 
fourth floor exhibit area has been added to the library resulting in three distinct exhibit areas in the 
building. Art and educational exhibits are now scheduled on the second, fourth and fifth floors.   

The building is monitored for security by the university police department, with a video observation 
room and numerous video cameras throughout the building.  Routine facilities maintenance and 
housekeeping is provided by the University facilities, development and operations unit.  Pro-rated 
charge-backs to the city are made for their share of these services.  Although the building has an 
extremely high volume and a diverse patronage, the facility remains adequately safe and maintained.   

Emergency response efforts have been developed both as 
a part of the university’s emergency preparedness plan 
and separate building specific plans for the library.  An 
example of the response to an emergency was the quick 
response to a mild earthquake occurring in October 2007.  
The building was evacuated quickly and the more than 
300,000 volumes of books that were scattered to the floor 
were re-shelved and ready for student use within four 
calendar days. 

The University and the City together are planning to take measures that will conserve energy and 
otherwise move the building toward becoming “green.” The building opened with a number of energy 
conserving practices in place. For example the water in the restrooms is recycled, natural light 
abounds, lights are programmed to turn off, and work spaces have motion-detectors on lights. A plan is 
being developed to re-light the entire building to create a savings of dollars while moving the library 
further along in being green. 

XIV. CIRCULATION, ACCESS & INTERLIBRARY SERVICES 

San José State University Access Services Department includes the following units:   

Circulation Desk; Information Desk; Call Center; Course Reserves; Stack Maintenance; Periodical 

Services; and Document Delivery Services.  The department is merged with San José Public Library 

staff and all service points are staffed by both SJSU staff and student assistants and SJPL employees.  


Circulation Desk 
Circulation Desk services include the issuing of library cards, check-out and renewal of materials, 
retrieval and check-out of Course Reserve material, Link+ and Document Delivery items, check-in of 
material on the spot, payment of library fines with cash or check and general resolution of patron 
problems. 
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The department has become a leader in the library world in integrating ebooks and other electronic 
resources into our library web site and has developed expertise in several valuable new software 
products. For example, due to the department’s efforts to maintain a database of all of the online 
journals that the library subscribes to, SJSU researchers can click on “Get Text” links on the library 
web site that connect them from online citations directly to full text articles that the library has paid for. 
The department also has taken the lead in adapting sophisticated software that allows us to track the 
usage of our expensive electronic databases so that we can make better decisions about what to 
purchase. Because the department has been so innovative in this area, technical services staff members 
have been asked to give presentations about ebooks and electronic resources at national library 
conferences. 

Finally, the department has contributed in important ways to the library’s goal of digitizing the 
university’s unique resources in the University Archives and Special Collections. Technical Services 
has worked closely with the Special Collections department to research the database software that we 
will use to display our unique collections online. It also has developed new skills in metadata creation 
so that researchers will be able to find our collections. The dedication of our technical services staff 
will continue to be essential to the library’s success as it adapts to the needs of twenty-first century 
students and researchers. 

Acquisition of Ebooks 
After years of high expectations, ebooks have become a central part of the information experience. The 
university library’s adoption of ebook format has continually increased as reflected in the statistics 
below. 

Ebooks Held Print Books Added 
2007-08 44,169 18,310 
2006-07 36,959 23,211 
2005-06 4,634 21,042 

Acquisition of Ejournals 
The Library has actively increased our ejournal holdings through the acquisition of aggregate 
electronic database packages and the transfer of individual print journal subscriptions to ejournal 
subscriptions. This allows students and faculty 24/7 access. Through the daily maintenance of our 
online Electronic Journals Index, Technical Services staff provide an easily searchable ejournal listing 
of the over 65,000 titles that we own. 

Online Catalog 
The online catalog is the gateway to the library’s information resources. It provides library users with 
an effective means for searching and accessing extensive amounts of data and information. Currently, 
we seek to fully integrate digital resources such as e-books, electronic databases, streaming audio and 
electronic journals together with our print and microform resources to reflect a comprehensive 
collection of over 3 million items. 
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XVI. INFORMATION TECHNOLOGY (I.T.) 

Overview 

At San José State University, the library’s technological mission has been complicated by our 
innovative partnership with the San José  Public Library. To advance the educational goals of the 
university at the same time that we assist the public library in satisfying the information needs of San 
José citizens, the library’s IT department has developed a degree of autonomy unique among the 
libraries in the CSU system. The library maintains a complex computer network and a large data center 
consisting of 190 network switches and 52 computer servers that is largely independent of the 
university’s centralized systems. We use this technological infrastructure to support our library staff in 
the task of managing a printed collection of over two million volumes. At the same, our resources 
allow us to provide many valuable technological services directly to students and faculty. 

Organization 

The King Library IT department is jointly managed by the San José  State University library and the 
San José Public Library. The university library’s IT department is divided into four teams, all of 
which work jointly with the public library: 

Help Desk and Media Services 
Staff members provide media services to the library learning labs and run the Student Computing 
Services. 

Network and Servers 
The SJSU University Computing & Telecommunications Department (UCAT) provides Internet access 
to the library. However, there is a firewall between the University network and the library network. A 
joint library team manages the internal network.  

Programmers/Web Team 
This team supports the library web site, the intranet site, and a SharePoint site. They use both the 
ColdFusion and PHP scripting languages in conjunction with Oracle, MySQL, and MicroSoft SQL 
database servers to manage the library’s database driven web tools.  

Millennium/Library Information System 
Staff members take care of the library’s Integrated Library System (ILS) servers. The ILS is the central 
database used by the library to manage acquisitions, circulation, and cataloging. SJSUL shares the ILS 
with the SJPL, which creates a more complicated system with two accounting systems and two call 
number systems: LC for the university materials and Dewey decimal for the public library materials. 
Currently, the library maintains both a production server and a training server for Millennium. 
However, both servers are over five years old and getting slower. The department plans to increase the 
efficiency and speed of the ILS by installing a new server in July of 2009. 

Infrastructure 

Current Computers and Networks 
The computer and network infrastructure at the MLK library is setup to serve the entire King library as 
well as 20 other branch libraries in the city. The main facility has a centralized data-room and 27 
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material (71% combined).  But at university library, users leaned more heavily on print and electronic 
sources than at the public library.  Inversely, public library users were more likely than their academic 
library counterparts to satisfy their Main Search through Video/DVD or Sound Recording/ 
CD/Audiocassette. 

The San José King Library Metrics Project was repeated in 2003. In April of 2003, 414 Library Users 
successfully completed the Services Survey at San José Public library; 505 at the university library.  
Also in April, 570 completed the Facilities Survey at the university library.  In June, 549 completed the 
Facilities Survey at the public library. The most glaring difference in the two years centers on where 
people found the answer to their Main Searches. The use of every source increased in 2003, at both 
libraries. The increases in the two main sources soared: The percentage of people claiming use of 
Electronic Sources at the university library grew 79%; at the public library, 42%.  The percentage of 
people claiming use of the Physical Book grew by 31% at the university library; 40% at the public 
library. Even the rarer sources—Video/DVD, Sound/ Audiocassette, and Other—grew in 2003.  The 
data paint a picture of increased “poly-searching”—using multiple sources to find the answer to a 
given quest, and a picture of electronic media catching up with print sources. 

Also in 2003, faculty member Nancy DaSilva and her students conducted an Employee Attitudes 
Survey of both SJSU & SJPL King Library employees. The purpose of the survey was to examine 
employee attitudes across various areas such as job satisfaction, work efficiency, and perceived 
fairness, and to hear directly from employees on aspects that they liked about the new library and areas 
that needed improvement. Out of 300 employees, 167 (56%) responded. The study revealed that as a 
whole, employees were satisfied and engaged in their jobs and experienced low levels of workplace 
stress. However, they did not feel that work efficiency had improved at the joint King Library 
compared to their former library.  Employees were particularly happy with the support of their 
coworkers and supervisors. They also felt that organizational procedures and outcomes were generally 
fair. Employees’ perceptions of management were more ambiguous.  Employees felt more supported 
and committed to their employing institution, rather than the merged King Library. However, there 
was a lot of variability in responses. 

The King Library Merger Research Team conducted the Organizational Culture Survey for King 
Library Employees in 2003. Three test instruments were used: an online survey consisting of 32 
questions, a social network survey located on the university library Intranet, and interviews with 30 
key stakeholders in the merger process. The purpose of the study was to determine employee 
perceptions of library service and reputation as well as morale at their respective library before the 
library project was publicized and currently in the merged library. Findings revealed that employees 
rated working with new co-workers as the most positive change (4.2 mean or average) and personal 
morale as the lowest (2.8 mean or average).  In regards to comfort level with the new physical 
environment and the new Library, users’ responses were neither high nor low (3.4 mean or average and 
3.5 mean respectively).  

In 2004, the San José King Library Metrics Project was repeated. Findings revealed that a significantly 
larger percentages of library users asserted some affiliation with SJSU, especially in the 
freshman/sophomore category. The before-after patterns of service marker assessment were mixed, but 
more showed decline in opinion than improvement.  The decline was substantial in some cases, 
notably certain staff interaction questions and convenience of hours.  Thus, hypothesis 1, “patrons 
perceive better quality in marker services after merger,” could not be supported at the early stage of the 
merging process.  The colossal increase in circulation and visits since opening the King Library 
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strongly supported hypothesis 2, that quantities of marker service delivery would increase after merger. 
However, 2004 was marked as a transitional year, in which adjustments would need to occur: 
grooming services, modifying services points and hours, deploying staff.  

Also in 2004, the Employee Attitude Survey was repeated to determine if employee attitudes had 
altered since the 2003 report. Of the approximate 300 employees, 162 completed the survey. Findings 
indicated that employees were still responding negatively to the work efficiency questions, however, 
they did perceive improvements from the previous year (Fall 2003). Employees were very satisfied 
with their job security, coworkers, and supervisors. Employees were generally engaged in their jobs. 
Employees were somewhat neutral to work stressors; their work roles were reported to be clearer than 
they were in 2003 but employees were still experiencing role conflict (mixed messages from their 
supervisor or conflicting messages from multiple supervisors). There was an increase in the number of 
employees who planned to leave King Library. The communication climate was seen very positively. 
However, perceived team performance decreased from Fall 2003.Commitment to the organization and 
perceived support from the organization was still low. Perceptions of fairness were neutral – neither 
positive nor negative. Based upon these findings, Library Administration instituted changes. 

The 2005 Childers’ report, San José King Library Metrics, Impacts of the Merger: Final Report 
revealed that patrons of the King Library maintain high regard for the library services.  The merged 
King Library serves a higher proportion of academic as opposed to non-academic patrons than the two 
libraries together served before—assuming the proportional sampling intended for the surveys actually 
held true. “Considering both the Services Survey and the Facilities Survey, the before-after patterns of 
quality assessment were mixed, but more variables showed decline in opinion than improvement.  The 
decline was substantial in some cases, notably certain staff interaction questions.  Thus, hypothesis 1, 
‘patrons perceive better quality in marker services after merger,’ could not be supported.  A number of 
externalities could explain the decline in certain quality ratings—externalities such as covering more 
service area with the same or fewer public-service staff, changes in deploying the staff mix (e.g., 
technical, professional librarian, and support staff), the rise of patron expectations in the new building, 
a more heterogeneous and therefore more widely demanding set of patrons, and way-finding in a more 
complex building.  For instance, with a 50% increase in service demand on a static level of staff, it 
would be strange indeed if certain elements of quality—especially staff interaction--did not suffer.  
Instead, it was a surprise that the rating of overall quality was virtually unchanged since 2003, and 
value of library services had fallen by only 6% since 2003.” (Childers 2005). 

In 2006, Associate Dean Jo Bell Whitlatch conducted a study entitled King Library Exit Survey 2006: 
Comparisons with 2005 Childers Exit Survey & Comparisons between King Library and the SJPL 
Branches. As with the Childers’ surveys, the target audience was library users of the King Library. The 
King Library Exit Survey was conducted in late May 2006 using a subset of the questions from 
Thomas Childers’ 2005 survey. Findings revealed that library users continued to rate value and quality 
of services in San José very highly. Ratings concerning staff interactions in King Library were positive 
but remained lower relative to user perceptions of staff interactions in branches in 2006 and ratings of 
staff interactions prior to the merger in August 2003.  An advantage of continuing to use an excerpt of 
questions from the Childers survey is that the questions are tested, reliable, valid and results can be 
compared to previous years.   

On March 7th, 2006, the Dean established the university library Staff Training and Professional 
Development Working Group “to research and propose a comprehensive plan for the professional 
development and training for library faculty and staff at all levels. The group conducted a needs 
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 managing performance (goals, standards, evaluation) 

 communication (methods, delegation, handling difficult employee situations, conducting meetings) 

 team building and motivating staff
 
 leadership 


Special consultants were brought to King Library and employees were sent to training (InfoPeople). 

Campus resources were utilized (HR and Center for Faculty Development) and staff members 

developed special, in-house leadership training specifically for managers and work leads. 


2006-2007 
In 2006, the new library dean, Ruth Kifer, demonstrated a commitment to professional development 
and training by forming a taskforce, with representation from the entire university library organization, 
to review the existing professional development and training program and make best practice 
recommendations. After six months of study and review, the following recommendations were made to 
the Dean: 

1.	 Increase the level of funding provided for both training and professional development activities. 
2.	 Fully fund all essential training. 
3.	 Develop a proposal-based system for the distribution of discretionary development/training 

funds. The Dean initiated the implementation of all recommendations, including an increase in 
funding allocated to training. 

In 2007, the university library began working to develop a two year strategic plan. “Organizational 
capacity and growth” (professional development) was identified as one of the library’s six strategic 
initiatives. A second taskforce made the following recommendations:  

1.	 Create an SJSU staff training and professional development advisory team. 
2.	 Assign coordination of training and professional development duties to an SJSU position. 
3.	 Complete the implementation of the earlier report. 
4.	 Institute a brown bag series for sharing what is learned at professional conferences and training 

activities.  

2008-present 
Each year, library managers plan unit level training to enhance the knowledge and skills of employees 
in their unit. Annually managers in collaboration with staff develop individual training plans to ensure 
that employees have the skills and professional growth opportunities necessary to accomplish their 
annual goals and support the future needs of the library. Managers and staff attend conferences and 
user groups that are considered essential to their job duties. Faculty also submit requests to the 
Associate Dean for funding to participate in professional conferences that  support their academic 
advancement and personal growth.  

All requests to attend conferences and training off-site are reviewed against the library’s strategic 
initiatives and unit priorities by the Associate Deans and Dir. Of Administrative Services. A 
comprehensive list of all essential training and professional development requests are forwarded to the 
Dean for final approval and funding. 

SJSU Professional Development and Training Council 
In January 2008, the Professional Development and Training Council (including 3 staff and 3 faculty, 
co-chaired by the Director of Administrative Services and Human Resources Coordinator) was charged 
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to create an annual proposal for professional development and training that would benefit all university 

library employees as they strive to accomplish the 2007-09 Strategic Initiatives. The Council was also 

charged to help coordinate all of the various training opportunities available to SJSU employees, 

whether offered by the Public Library or other groups on campus. 


The ongoing work of the Council is to: 

 Create and maintain a web-based presence so everyone knows what training and professional 


development is available  
 Plan the annual welcome reception and program for new SJSU employees  
 Coordinate a unit-level assessment of training and professional development learning needs  
 Collaborate with the public library to plan and implement joint personnel development activities  
 Plan and implement a brown-bag program for library employees 

During the first six months, the Council: 

 Enhanced New Employee Orientation (for all employees) 

 Established a SharePoint site (for announcing events, a blog with summaries of their meetings, 


links to training, etc.) 
 Developed a library-wide training calendar 
 Held appreciation and recognition events and sponsored a planning retreat for library leadership to 

identify 2008-09 professional development needs that spanned all units.  

At the June 2008 retreat, three themes emerged for professional development that would benefit 
employees in all units of the library:    

1.	 Enhance understanding and skills in using technology. 
2.	 Further define the standards for customer service (which includes service to each other as well 

as to library users) and enhance understanding and skills in evaluating and continuously 
improving service delivery, 

3.	 Improve the organizational effectiveness through leadership development and by recreating 
identity as members of the campus community with an academic mission. 

The Council chose the following 6 goals for AY 2008-09: 
1.	 Institute “Technology Tuesdays” – the first Tuesday of the month, staff present a workshop on 

new technologies to enhance services, teaching and communication with each other and with 
users. 

2.	 Develop a series of four workshops offered by Rona Halualani on the diversity represented on 
campus, and how to improve services, teaching and communication with one another given 
different learning styles and backgrounds.  

3.	 Host an SJSU Summer Olympics event to strengthen staff identity as part of the campus 

community. 


4.	 Bring a speaker on a topic of interest to academic libraries (Going Green, ALICE active shooter 
response training) 

5.	 Host Brown Bag lunches for staff and faculty presentations.  
6.	 Invite Shelley Phipps to King to enhance organizational effectiveness specifically in the area of 

communication and team effectiveness. 

All goals will be completed and evaluated by June 2009. 
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In addition to the work of the Council, representatives from the library have taken an active role on 
campus taskforces that designed training cohorts for Administrative Professionals, Work Leads, New 
Managers. They also helped design the Academic Affairs Mentoring Pilot Program. These programs 
are being fully utilized by library staff to augment the library’s training program. 

Recruitment Committees 
Beyond developing existing staff, it has been recognized that to have a workforce that thrives in the 
complexity and ambiguity of King Library new employees who can thrive in the organization must be 
recruited. Recruitment committees are supported by library HR to develop interview questions to 
assess both the skills and the abilities that will make someone successful in King Library.  

Training Student Assistants 
The role of mentoring student assistants as they make progress toward graduation and helping them to 
develop the professional skills they need to be successful in their careers is taken very seriously. 
School of Library & Information Science students work in the library as student assistants and also 
interns, obtaining the professional experience and coaching they need prior to entering the profession. 
Several staff members complete their MLIS degree--some are now working as pool librarians and a 
few have successfully applied for professional positions in King Library (both for the University and 
Public entities). Annually the Dean hosts a Graduating Student Assistant Reception where supervisors 
recognize the contributions of student assistants and the whole library celebrates their graduation.  

Summary 
King Library’s innovative partnership and the increasingly digital nature of library services has 
required, and will continue to require, a strong commitment to the on-going investment in each 
employee’s training and professional development. Training and learning is an essential and integral 
part of library operations. In the last five years, the Staff Training and Professional Development 
Program has become better at providing all library staff with a comprehensive and coordinated 
program for learning and professional growth toward the goal that each employee has the essential 
training he or she needs to do their job well. Given the budget reductions of recent years and the 
economic forecast for 2009-10, the budget for traveling to conferences has been significantly reduced. 
The library recognizes that training must continue to be a priority. Cost-effective training for King 
library employees is conducted by SJSU professors and campus HR professionals.  

The Library’s vision of becoming a leader among digital academic libraries, offering excellent services 
and resources to our students, staff, faculty and San José community, is only possible if all employees 
have on-going opportunities for training and professional development. The university library is 
committed to providing it for them. 

Our Resources 

XIX.  BUDGET 

The university library receives funding from five sources.  These are the state university general fund, 
the student instructional related activities fee, continuing education (open university and special 
sessions revenue), fundraising donations (primarily contributed toward endowments  in Tower 
Foundation), and federal, state and local grants through the Research Foundation. 
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